
Strategic Plan 2024-2027 Survey 
 
We received 476 survey responses. Respondents were asked to identify their top 3 
actions in each priority area. These lists included items recommended to be carried 
forward from the current plan and actions put forward by Council and SMT in the 
workshop sessions. 
 
Strategic Priorities 
The Strategic Plan has four priority areas: A Healthy Environment, An Exceptional 
Quality of Life, A Vibrant and Growing Economy, and Good Government.  
 
A Healthy Environment 
Areas of focus include environmental initiatives and community preparedness and 
resiliency. 
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Create an efficient facility model for municipal buildings

Explore options for Green Vehicles

Oversee source water protection for private sewage
systems

Reduce greenhouse gas emissions

Better prepare, respond and adapt to a more unpredictable
climate

Increase waste diversion and resource recovery

Protect and enhance our forests and tree canopy

Promote sustainable development

Improve lake quality and support lake health through lake
management plan implementation

Protect source water and ensure quality drinking water

Protect and preserve natural areas including greenspaces,
waterways, parks, trails and farmlands

Healthy Environment



An Exceptional Quality of Life 
Objectives include a vibrant community promoting culture, arts and heritage; improved 
wellness and well-being and community health. 
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Increase beautification efforts

Create an inclusive and accessible community

Make quality child care available and affordable

Develop innovative programs to promote safety and wellness

Influence the social determinants of health to improve outcomes
for vulnerable populations

Develop and implement a social sustainability plan to address
complex social issues

Support arts, culture and heritage

Ensure recreation and leisure programs are available to all
residents

Promote and encourage connections and access to regional
transportation options

Expand trails and active transportation to promote physical activity
and a healthy lifestyle

Maintain community hubs such as parks, buildings and active
spaces for social, healthy interactions

Increase affordable, attainable and purpose-built housing

Collaborate for recruitment and retention of health care
professionals

An Exceptional Quality of Life



A Vibrant and Growing Economy 
Objectives include attracting and retaining business and industry, encouraging 
sustainable growth, promoting tourism, and enhanced marketing and community 
visibility. 
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Continue the Million Dollar Makeover program to support
business growth and expansion

Proactively re-zone employment land to encourage new
business

Ensure community gateways are inviting and attractive

Expand industrial tax base by attracting large
manufacturers

Promotion of Kawartha Lakes as a destination for eco-
tourism and agri-tourism experiences

Expand water and sewer infrastructure to support growth
and development

Offer business development programs to support the
agricultural, tourism, cultural, manufacturing and…

Enhance broadband and cellular networks to better
connect people

Protect and support agricultural land and business

Develop a long-term assessment of future growth and
associated land and infrastructure needs

A Vibrant and Growing Economy



Good Government 
Objectives include responsible fiscal resource management, effective human resource 
management, municipal service excellence and efficient infrastructure and asset 
management. 
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Reduce the municipality's physical footprint

Expand online service options

Provide a collaborative, supportive, inclusive work
environment

Define and clearly communicate our levels of service

Access infrastructure funding

Promote continuous improvement and innovation to Make
It Better in all service areas

Provide exceptional service by understanding the customer
experience

Complete Official Plan, Secondary Plans and Zoning By-laws

Streamline by-laws, policies and procedures

Improve communication, public education and
engagement opportunities

Good Government


